
 

TOWN OF EAGAR 

REGULAR TOWN COUNCIL MEETING 

JANUARY 03, 2023 at 6:00 PM 

COUNCIL CHAMBER, 22 WEST 2ND STREET 

 

AGENDA 

 

PURSUANT TO A.R.S. 38-431.02, NOTICE IS HEREBY GIVEN TO THE MEMBERS OF THE 
TOWN COUNCIL OF THE TOWN OF EAGAR AND THE GENERAL PUBLIC THAT THE TOWN 
COUNCIL WILL HOLD A REGULAR MEETING OPEN TO THE PUBLIC ON TUESDAY, 
JANUARY 3, 2023, BEGINNING AT 6:00 P.M., IN THE COUNCIL CHAMBERS LOCATED AT 
22 W, 2ND STREET, EAGAR, ARIZONA. 

 

1. WELCOME AND CALL MEETING TO ORDER 

2. ROLL CALL 

3. PLEDGE OF ALLEGIANCE 

4. INVOCATION 

5. PRESENTATION 

A. APPOINTED MAYOR STEVE ERHART, ELECTED COUNCILORS BRANDON SLADE, 
RAY HAMBLIN, BRYCE BURNHAM, AND MARSHA TUCKER TO TAKE OATH OF 
OFFICE (HONORABLE BUTCH GUNNELS) 

6. SUMMARY OF CURRENT EVENTS 

A. MAYOR 

B. COUNCIL 

C. STAFF 

7. OPEN CALL TO THE PUBLIC 

ANY CITIZEN DESIRING TO SPEAK ON A MATTER THAT IS NOT SCHEDULED ON THE 
AGENDA MAY DO SO AT THIS TIME. COMMENTS SHALL BE LIMITED TO 3 MINUTES 
PER PERSON AND SHALL BE ADDRESSED TO THE TOWN COUNCIL AS A WHOLE, 
AND NOT TO ANY INDIVIDUAL MEMBER. ISSUES RAISED SHALL BE LIMITED TO 
THOSE WITHIN THE JURISDICTION OF THE TOWN COUNCIL. PURSUANT TO THE 
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ARIZONA OPEN MEETING LAW, THE TOWN COUNCIL CANNOT DISCUSS OR ACT ON 
ITEMS PRESENTED AT THIS TIME. AT THE CONCLUSION OF THE CALL TO THE 
PUBLIC, INDIVIDUAL TOWN COUNCIL MEMBERS MAY (1) RESPOND TO CRITICISM 
MADE BY THOSE WHO HAVE ADDRESSED THE PUBLIC BODY; (2) ASK STAFF TO 
REVIEW A MATTER AND (3) ASK THAT A MATTER BE PLACED ON A FUTURE AGENDA. 

8. CONSENT AGENDA 

A. APPROVAL OF MINUTES OF EAGAR TOWN COUNCIL MEETING(S) HELD 
NOVEMBER 2022 (JESSICA VAUGHAN) 

B. APPROVAL OF NOVEMBER 2022 NATIONAL BANK OF ARIZONA TRANSMITTALS, 
CHECKS WRITTEN, PAYROLL DIRECT DEPOSIT VOUCHERS, AND CREDIT CARD 
PURCHASES (CHANCY NUTT) 

C. ACCEPTANCE OF NOVEMBER 2022 FINANCIAL REPORT AND SALES TAX 
REPORT (CHANCY NUTT) 

9. NEW BUSINESS 

A. DISCUSSION AND POSSIBLE ACTION TO APPROVE THE RENEWAL OF BUTCH 
GUNNELS CONTRACT FOR TOWN MAGISTRATE (BRYCE HAMBLIN) 

B. DISCUSSION AND POSSIBLE ACTION TO APPROVE RESOLUTION 2023-01 TO 
UPDATE AUTHORIZED SIGNORS FOR THE NATIONAL BANK ACCOUNTS 
(JESSICA VAUGHAN) 

C. DISCUSSION AND POSSIBLE ACTION TO APPROVE INSTALLING SOLAR OR 
UNDERGROUND CONDUIT FOR NEW LIGHT POLES (BRITNEY REYNOLDS) 

D. DISCUSSION AND POSSIBLE ACTION TO APPROVE REZONING 266 S. HARLESS 
FROM AR-20 TO RESIDENTIAL (BRITNEY REYNOLDS) 

E. DISCUSSION AND POSSIBLE ACTION TO APPROVE THE TOWN MANAGER TO 
PURCHASE A HYDRO SEEDER NOT TO EXCEED $23,000 (BRYCE HAMBLIN) 

F. DISCUSSION AND POSSIBLE ACTION TO APPROVE THE PURCHASE OF A NEW 
FURNACE UNIT FROM ONE OF THE THREE FOLLOWING VENDORS FOR TOWN 
HALL (BRYCE HAMBLIN) 

G. DISCUSSION AND POSSIBLE ACTION TO GO OUT TO BID FOR THE REMAINING 
PORTION OF SIDEWALK AT THE POND (BRYCE HAMBLIN) 

10. EXECUTIVE SESSION 

A. EXECUTIVE SESSION AS ALLOWED BY A.R.S § 38-431.03.A4 DISCUSSION OR 
CONSULTATION WITH THE ATTORNEYS OF THE PUBLIC BODY IN ORDER TO 
CONSIDER ITS POSTION AND INSTRUCT ITS ATTORNEYS REGARDING THE 
PUBLIC BODYS POSITION REGARDING CONTRACTS THAT ARE THE SUBJECT 
OF NEGOTIATIONS, IN PENDING OR  CONTEMPLATED LITIGATION OR IN 
SETTLEMENT DISCUSSION CONDUCTED IN ORDER TO AVOID OR RESOLVE 
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LITIGATION- SHARED SERVICES BETWEEN THE TOWN OF EAGAR AND THE 
TOWN OF SPRINGERVILLE 

11. RECONVENE INTO REGULAR SESSION 

12. SIGNING OF DOCUMENTS 

13. ADJOURNMENT 

THE PUBLIC IS WELCOME TO PLACE ITEMS ON THE COUNCIL AGENDAS WITH THE 
APPROVAL OF THE MAYOR OR TOWN MANAGER. A "PROPOSED AGENDA ITEM" 
REQUEST FORM IS AVAILABLE IN THE TOWN CLERK'S OFFICE OR AT 
WWW.EAGARAZ.GOV UNDER THE COUNCIL AND CLERK LINKS. ALL REQUESTS ARE 
DUE INTO THE TOWN CLERK'S OFFICE BY WEDNESDAY AT 12:00 NOON THE WEEK 
PROCEEDING THE COUNCIL MEETING. REGULAR COUNCIL MEETINGS ARE HELD ON 
THE 1ST TUESDAY, AND 3RD TUESDAY OF THE MONTH AS BUSINESS ALLOWS.  

IF ANYONE WISHING TO ATTEND THIS MEETING HAS SPECIAL NEEDS DUE TO A 
DISABILITY, PLEASE CONTACT THE TOWN CLERK AT 928-333-4128 TWENTY-FOUR 
HOURS PRIOR TO THE MEETING AND ACCOMMODATIONS WILL BE PROVIDED. 
ANYONE NEEDING INFORMATION ON THE CURRENT MEETING, PLEASE CONTACT 
THE TOWN CLERK AT 928-333-4128. 

POSTED BY: Jessica Vaughan        Date: December 30, 2022      Time: 1:00 P.M. 
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 MINUTES 

EAGAR TOWN COUNCIL 

REGULAR MEETING  

22 W. 2nd St., Eagar, AZ 

November 1, 2022 – 6:00 P.M. 

Mayor Steve Erhart called the Regular meeting to order and welcomed those present. Mayor 

Erhart requested that the record show all Councilmembers are present. Mayor Steve Erhart led 

the Pledge of Allegiance and Councilman Reece Hadlock offered the invocation. 

 

COUNCIL PRESENT:           Steve Erhart 

                                                Marsha Tucker   

                                                Debra Seeley 

                                                John Phelps 

                                                Randy Nicoll 

                                                Reece Hadlock 

COUNCIL ABSENT:             

 

ITEM #5: SUMMARY OF CURRENT EVENTS 

 

Manager Hamblin reported that if you look just out the council chamber doors there are paint 

samples on both sides of the door if everyone would vote which color, they like best so that 

Town Hall can be repainted.   

 

Town Clerk Jessica Vaughan reported to council that Halloween-ie will be on Saturday, October 

29th at Ramsey Park. 

 

Mayor Steve Erhart stated due to recent misinformation regarding the town I want to take the 

opportunity to clarify a few things a timeline of recent events involving the Town Manager and 

Mayor positions. On August 1st, 2022, Matt Mears resigned from the Town Manager position 

and on August 16th, 2022, Bryce Hamblin was appointed as the Interim Town Manager. On 

August 23rd,2022 the Town advertised for the vacant Manager position it was advertised on the 

Towns website and published in the newspaper on August 23rd, 2022, and August 30th, 2022. The 

Town received 11 applications for the manager position one of which was for any position. 

Three councilmembers expressed interest in serving on an interview board and reviewed the 

applications. On October 4th, 2022, council considered the recommendations of the interview 

board and decided that the best qualified candidate and most responsible course would be to 

continue with Bryce Hamblin as the Manager this was all done according to town code and 

Attorney General opinion 183-50 applicants may be discussed in executive session and 

according to Arizona Statute potential applicants don’t have the right to be notified of the 

discussion of their employment application. The right to be present at these discussions in 

executive session applies only to public officers, appointees, or employees not potential 

applicants. Later in the evening of October 4th, 2022, Town Council accepted the resignation of 

Bryce Hamblin as Mayor and appointed him as Town Manager effective upon that resignation 

and that was all done in an open public meeting.  
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ITEM #6: OPEN CALL TO THE PUBLIC 

 

Terry Shove stated that the Round Valley Elks are in the first round of finals, little league 

basketball will be starting and will be coordinating with St. Johns again. Enjoyed seeing the 

scarecrow contest and all the talented people in our area.  

Henry Leaver stated he is the vice-chair for the libertarian party. They are focused on Marijuana 

and that the Town of Springerville will be having a meeting next week to discuss this topic and is 

interested in seeing information in Eagar’s policy on marijuana dispensaries and licenses. We are 

a party that defends business freedom.  

ITEM #7: CONSENT AGENDA 

 

A. APPROVAL OF MINUTES OF EAGAR TOWN COUNCIL MEETING(S) HELD 

OCTOBER 2022  

 

B. APPROVAL OF OCTOBER 2022 NATIONAL BANK OF ARIZONA 

TRANSMITTALS, CHECKS WRITTEN, PAYROLL DIRECT DEPOSIT VOUCHERS, 

AND CREDIT CARD PURCHASES  

   

C. ACCEPTANCE OF OCTOBER 2022 FINANCIAL REPORT AND SALES TAX 

REPORT 

 

Councilman Reece Hadlock made a motion to approve the consent agenda. Councilwoman 

Debra Seeley seconded; all were in favor, motion carried unanimously. 6-0 

 

   Vote: Ayes: Steve Erhart 

                                                Marsha Tucker   

                                                Debra Seeley 

                                                John Phelps 

                                                Randy Nicoll 

                                                Reece Hadlock 

 

ITEM #8: NEW BUSINESS 

 

A. DISCUSSION AND POSSIBLE ACTION TO FILL VACANT COUNCIL SEAT BY 

APPOINTMENT - MAYOR STEVE ERHART RECUSED HIMSELF 

 

Town Attorney Brett Rigg stated that pursuant to town code the council shall, as soon as possible 

after any vacancy that may occur for whatever reason, fill the vacancy by appointment until the 

next regularly scheduled council election if the vacancy occurs more than thirty days before the 

nomination petition deadline, otherwise the appointment is for the unexpired term. With Bryce 

stepping down as mayor there is a vacancy.  

 

Mrs. Vaughan stated that the vacancy posting closed on October 25th, 2022 and the only 

applicant received was Steve Erhart. 
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Councilor Marsha Tucker made a motion to nominate Steve Erhart to fill the Council vacancy 

until the next election. Councilor Reece Hadlock seconded; all were in favor, motion carried 

unanimously. 5-0 

 

   Vote: Ayes:  

                                                Marsha Tucker   

                                                Debra Seeley 

                                                John Phelps 

                                                Randy Nicoll 

                                                Reece Hadlock 

 

B. DISCUSSION AND POSSIBLE ACTION TO APPOINT A MAYOR UNTIL THE 

NEXT REGULAR SCHEDULED ELECTION IN 2024 EFFECTIVE JANUARY 3RD, 

2023 

 

Mr. Rigg stated that now that the vacant council seat has been filled this item is to vote in a 

mayor. 

 

Councilor Marsha Tucker made a motion to appoint Steve Erhart as Mayor effective January 3, 

2023. Councilor Debra Seeley seconded; all were in favor, motion carried unanimously. 6-0 

 

   Vote: Ayes: Steve Erhart 

                                                Marsha Tucker   

                                                Debra Seeley 

                                                John Phelps 

                                                Randy Nicoll 

                                                Reece Hadlock 

 

C. DISCUSSION AND POSSIBLE ACTION TO APPOINT A VICE-MAYOR 

EFFECTIVE IMMEDIATELY UNTIL THE END OF THEIR TERM 

 

Mayor Steve Erhart made a motion to appoint Marsha Tucker as Vice-mayor immediately until 

the end of her term. Councilor Reece Hadlock seconded; all were in favor, motion carried 

unanimously. 6-0 

 

   Vote: Ayes: Steve Erhart 

                                                Marsha Tucker   

                                                Debra Seeley 

                                                John Phelps 

                                                Randy Nicoll 

                                                Reece Hadlock 

 

D. DISCUSSION AND POSSIBLE ACTION TO APPROVE THE 457B PLAN 

OFFERED THROUGH ARIZONA STATE RETIREMENT 
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Chancy Nutt, Finance Director stated that there is a proposal in the packet for a supplemental 

retirement plan. It is provided through the Arizona State Retirement System it is a pre or post tax 

deferred retirement fund. This would allow the town to match a portion of the employees 

contribution specific numbers are provided in your packet. Match would be up to 5% dollar for 

dollar match of employees salary as well as $.50 up to 10% of an employees salary. Benefits 

include that employees can take the retirement at the age of 59, and can move it to another pre or 

post tax program without penalties.  

 

Councilman John Phelps asked if every employee could use this program? Ms. Nutt responded 

that every full-time employee can be in the program. 

 

Ms. Nutt stated that budget impact is $125,000 that is if every employee with current salaries 

participated.  

 

Manager Hamblin stated that Chancy has built a program with Human Resources so that 

employees can sit down and look at how it will affect there checks and retirements.  

 

Mayor Erhart stated Item E also is apart of this and asked Mrs. Vaughan to discuss that item. 

 

Mrs. Vaughan stated that when talking to Arizona State Retirement that a resolution is needed to 

be able to enroll into the program along with enrollment forms.  

 

Councilor Reece Hadlock made a motion to approve the 457B Plan offered through Arizona 

State Retirement and Resolution 2022-13 457B Plan. Councilor Randy Nicoll seconded; all were 

in favor, motion carried. 6-0 

 

   Vote: Ayes: Steve Erhart 

                                                Marsha Tucker   

                                                Debra Seeley 

                                                John Phelps 

                                                Randy Nicoll 

                                                Reece Hadlock 

 

E. DISCUSSION AND POSSIBLE ACTION TO APPROVE THE 457B PLAN 

OFFERED THROUGH ARIZONA STATE RETIREMENT 

 

D & E Combined motion 

 

F. DISCUSSION AND POSSIBLE ACTION TO APPROVE THE CANCELLATION OF 

THE MAIN STREET MILL AND OVERLAY PROJECT 

 

Britney Reynolds, Community Development Director stated as you are all aware we have several 

projects going that are costing more than we originally planned. The infrastructure under South 

Main Street was not completed before this funding came about originally, we thought we could 

get it done with funds but it is over running the budget. I don’t think it would be beneficial to 

mill and overlay that section just to come back and tear it up to upgrade the water and sewer 
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system. Northern Arizona Council of Governments (NACOG) and Arizona Department of 

Transportation (ADOT) assured me this will not affect potential future funding opportunities. 

Budget that was approved was about $700,000 and with increases it puts it closer to $2.4 million 

to complete entire project. 

 

Councilor Debra Seeley made a motion to approve the cancellation of the Main Street mill and 

overlay project. Councilor Randy Nicoll seconded; all were in favor, motion carried 

unanimously. 6-0 

 

   Vote: Ayes: Steve Erhart 

                                                Marsha Tucker   

                                                Debra Seeley 

                                                John Phelps 

                                                Randy Nicoll 

                                                Reece Hadlock 

 

G. DISCUSSION AND POSSIBLE ACTION TO APPROVE A CHANGE ORDER FOR 

SOUTH BUTLER STREET PROJECT NOT TO EXCEED $100,000 

 

Mrs. Reynolds stated that we went through the plans there were some driveways missing, had to 

make some areas more accessible, and wrong size culverts because of miscommunication.  

 

Manager Hamblin stated that Britney and Adam have been looking over the 80% plans for days 

and we have been walking Butler multiple times with the plans and want to clarify that the 

culverts were a miscommunication between the engineer and the surveyor not the Town of 

Eagar. We will be doing some of the project ourselves like sign setting and the slurry over the 

culverts and that should save some money. There will be 13 crossings for fiber that has already 

been started.   

 

Councilor Randy Nicoll made a motion to approve a change order for South Butler Street project 

not to exceed $100,000. Councilor Debra Seeley seconded; all were in favor, motion carried 

unanimously. 6-0 

 

   Vote: Ayes: Steve Erhart 

                                                Marsha Tucker   

                                                Debra Seeley 

                                                John Phelps 

                                                Randy Nicoll 

                                                Reece Hadlock 

 

H. DISCUSSION AND POSSIBLE ACTION TO APPROVE TO GO OUT FOR 

REQUEST FOR QUALIFICATIONS FOR WELL DRILLING SERVICES 

 

Wes Whiting, Water/Sewer Supervisor stated that we are wanting to go out for solicitation for 

well drillers. From an operator’s standpoint there are certain times a year the wells run 24/7 and 

we are barely keeping up. The maintenance, rehabilitation, and hopefully drilling new wells are a 
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high priority. What this does is take a proactive step in looking for qualified contractors and 

individuals to take care of us. What we’re looking for is availability for the contractor and parts 

and knowledge of our aquafer, our system, and reputation.   

 

Councilman Phelps asked if we are looking for local drillers or are there higher standards that we 

have to look for? Mr. Whiting replied local would be ideal but looking for qualified. 

 

Councilor Debra Seeley made a motion to approve to go out for Request for Qualifications for 

Well Drilling Services. Councilor Randy Nicoll seconded; all were in favor, motion carried 

unanimously. 6-0 

 

   Vote: Ayes: Steve Erhart 

                                                Marsha Tucker   

                                                Debra Seeley 

                                                John Phelps 

                                                Randy Nicoll 

                                                Reece Hadlock 

 

I. DISCUSSION AND POSSIBLE ACTION TO APPROVE MEDICAL DIRECTION 

CONTRACT AND HIPPA BUSINESS ASSOCIATE AGREEMENT BETWEEN 

SUMMIT HEALTHCARE ASSOCIATION AND EAGAR FIRE DEPARTMENT 

 

Levi Penrod, Fire Chief reported that Eagar fire has never had medical direction and cannot 

perform any type of medical. Perfect example there was a cardiac arrest today luckily White 

Mountain Ambulance and Eagar fire showed up at the same time and we were able to help. We 

were staffed with three people a paramedic, EMT, and one first responder and if the ambulance 

wouldn’t have been there we would of had to just stand there because of no medical direction. 

We want to go with Doctor Jason Johnson he provides medical direction for Timer Mesa, Greer, 

and White Mountain Ambulance. We will start the BLS contract until we can get an LS contract 

which is the first step so we can start getting medical supplies ordered and running medical calls. 

He charges $50.00 a year for medic and $25.00 per EMT currently that would be $200.00 a year.    

 

Councilman Nicoll asked if there is a medical director at our local hospital? Chief Penrod stated 

he is not sure, but he is familiar with doctor Johnson and with a new doctor the rules could 

change he would like everything to be a smooth transition no matter where they are working.  

 

Councilor Reece Hadlock made a motion to approve to Medical Direction Contract and HIPPA 

Business Associates agreement between Summit Healthcare and Eagar Fire Department. 

Councilor Randy Nicoll seconded; all were in favor, motion carried unanimously. 6-0 

 

   Vote: Ayes: Steve Erhart 

                                                Marsha Tucker   

                                                Debra Seeley 

                                                John Phelps 

                                                Randy Nicoll 

                                                Reece Hadlock 
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Added J. DISCUSSION AND POSSIBLE ACTION TO APPROVE THE TOWN OF EAGAR     

            EMPLOYEES TO OPT INTO AIR MED CARE NETWORK AS PART OF     

            THEIR OPTIONAL BENEFITS 

 

Mrs. Vaughan reported to council that the rep for this company stopped by last week and said 

that the rates would be increasing by 30% the first of January. Full time and part time employees 

can opt into this program once they do their price is set for however many years they choose.  

 

Vice-mayor Tucker asked if this is company flies out of our hospital? Mrs. Vaughan stated that 

is correct and that Guardian just renewed their contract for another 3 to 5 years but that it doesn’t 

cover Native.  

 

Manager Hamblin stated it comes out of the employees check the town does pay into any of it. 

 

Councilman Phelps asked what does this cover? Mrs. Vaughan stated there is unlimited non 

emergent and two emergent flights allowed per year. 

 

Councilor Randy Nicoll made a motion to approve the Town of Eagar employees to opt into Air 

Med Care Network as part of their optional benefits. Councilor John Phelps seconded; all were in 

favor, motion carried unanimously. 6-0 

 

   Vote: Ayes: Steve Erhart 

                                                Marsha Tucker   

                                                Debra Seeley 

                                                John Phelps 

                                                Randy Nicoll 

                                                Reece Hadlock 

 

ITEM #9: EXECUTIVE SESSION  

 

A. EXECUTIVE SESSION AS ALLOWED BY A.R.S. § 38-431.03.A1 DISCUSSION OR 

CONSIDERATION OF EMPLOYMENT, ASSIGNMENT, APPOINTMENT, 

PROMOTION, DEMOTION, DISMISSAL, SALARIES, DISCIPLINING OR 

RESIGNATION OF A PUBLIC OFFICER, APPOINTEE OR EMPLOYEE OF ANY 

PUBLIC BODY, EXCEPT THAT, WITH THE EXCEPTION OF SALARY 

DISCUSSIONS, AN OFFICER, APPOINTEE OR EMPLOYEE MAY DEMAND THAT 

THE DISCUSSION OR CONSIDERATION OCCUR AT A PUBLIC MEETING. THE 

PUBLIC BODY SHALL PROVIDE THE OFFICER, APPOINTEE OR EMPLOYEE 

WITH WRITTEN NOTICE OF THE EXECUTIVE SESSION AS IS APPROPRIATE 

BUT NOT LESS THAN TWENTY-FOUR HOURS FOR THE OFFICER, APPOINTEE 

OR EMPLOYEE TO DETERMINE WHETHER THE DISCUSSION OR 

CONSIDERATION SHOULD OCCUR AT A PUBLIC MEETING – TOWN 

MANAGER CONTRACT 
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B. EXECUTIVE SESSION AS ALLOWED BY A.R.S § 38-431.03.A4 DISCUSSION OR 

CONSULTATION WITH THE ATTORNEYS OF THE PUBLIC BODY IN ORDER TO 

CONSIDER ITS POSITION AND INSTRUCT ITS ATTORNEYS REGARDING THE 

PUBLIC BODY'S POSITION REGARDING CONTRACTS THAT ARE THE SUBJECT 

OF NEGOTIATIONS, IN PENDING OR CONTEMPLATED LITIGATION OR IN 

SETTLEMENT DISCUSSIONS CONDUCTED IN ORDER TO AVOID OR RESOLVE 

LITIGATION- POSSIBLE LEASE AGREEMENT BETWEEN THE TOWN OF EAGAR 

AND RICHARD DAVIS WITH DBA RICHARD DAVIS BACKHOE AND KELLY 

BACA WITH DBA WHITE MOUNTAIN CINDERS PARTNERSHIP 

Councilor Debra Seeley made a motion to go into Executive Session [at 6:44 p.m.] Councilor 

Reece Hadlock seconded; all were in favor, motion carried unanimously. 6-0 

 

   Vote: Ayes: Steve Erhart 

                                                Marsha Tucker   

                                                Debra Seeley 

                                                John Phelps 

                                                Randy Nicoll 

                                                Reece Hadlock 

 

RECONVENE INTO REGULAR SESSION 

 

Councilor Randy Nicoll made a motion to go reconvene back into Regular Meeting [at 7:53p.m.] 

Councilor Reece Hadlock seconded; all were in favor, motion carried unanimously. 6-0 

 

   Vote: Ayes: Steve Erhart 

                                                Marsha Tucker   

                                                Debra Seeley 

                                                John Phelps 

                                                Randy Nicoll 

                                                Reece Hadlock 

 

 

C. DISCUSSION OR POSSIBLE ACTION OF ANY ACTION DEEMED NECESSARY 

FROM THE EXECUTIVE SESSION- ITEM A 

 

Councilor Reece Hadlock made a motion to approve the Town Manager Contract. Vice-mayor 

Marsha Tucker seconded; all were in favor, motion carried unanimously. 6-0 

    

                       Vote: Ayes: Steve Erhart 

                                                Marsha Tucker   

                                                Debra Seeley 

                                                John Phelps 

                                                Randy Nicoll 

                                                Reece Hadlock 
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D. DISCUSSION OR POSSIBLE ACTION OF ANY ACTION DEEMED NECESSARY 

FROM THE EXECUTIVE SESSION- ITEM B  

 

Councilor Randy Nicoll made a motion to approve the lease agreement between the Town of 

Eagar and Richard Davis with DBA Richard Davis Backhoe and Kelly Baca with DBA White 

Mountain Cinders partnership. Vice-mayor Marsha Tucker seconded; all were in favor, motion 

carried unanimously. 6-0 

 

   Vote: Ayes: Steve Erhart 

                                                Marsha Tucker   

                                                Debra Seeley 

                                                John Phelps 

                                                Randy Nicoll 

                                                Reece Hadlock 

 

ITEM #12: ADJOURNMENT 

 

Reece Hadlock made a motion to adjourn the meeting [at 7:17p.m.] Councilor Randy Nicoll 

seconded; all were in favor, motion carried unanimously. 6-0 

 

   Vote: Ayes: Steve Erhart 

                                                Marsha Tucker   

                                                Debra Seeley 

                                                John Phelps 

                                                Randy Nicoll 

                                                Reece Hadlock 

 

 

 

Attest: _______________________________________ 

Mayor: _______________________________________ 

Vice-Mayor: __________________________________ 

Council: ______________________________________           

______________________________________ 

______________________________________ 

______________________________________  

______________________________________ 
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CERTIFICATION OF COUNCIL MINUTES 

 

I hereby certify that the foregoing minutes is a true and correct copy of the minutes of the 

Regular Council Meeting of the Town of Eagar, Arizona held on November 1, 2022. I further 

certify that the meeting was duly called and held and that a quorum was present. 

 

___________________________________ 

Jessica Vaughan, Town Clerk/Event Coordinator  
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 MINUTES 

EAGAR TOWN COUNCIL 

SPECIAL MEETING  

22 W. 2nd St., Eagar, AZ 

November 22, 2022 – 6:00 P.M. 

Mayor Steve Erhart called the Special meeting to order and welcomed those present. Mayor 

Erhart requested that the record show all Councilmembers are present except for Councilman 

John Phelps. Mayor Steve Erhart led the Pledge of Allegiance and Town Manager Bryce 

Hamblin offered the invocation. 

 

COUNCIL PRESENT:           Steve Erhart- Via Phone 

                                                Marsha Tucker   

                                                Debra Seeley 

                                                Randy Nicoll 

                                                Reece Hadlock 

 

COUNCIL ABSENT:            John Phelps 

 

ITEM #5: SUMMARY OF CURRENT EVENTS 

 

Bryce Hamblin, Town Manager reported about the timeline on the pond that we are wanting to 

hydroseed in the spring and we are trying to go for grants that will cover the trees and that we 

will hopefully hear from Tucson Electric Power in January about the bathroom.  

 

Jessica Vaughan, Town Clerk reported to council that the Christmas party invites went out today 

please RSVP by December 13th, and the party will be on December 21st at Trailriders.  

 

ITEM #6: NEW BUSINESS 

 

A. DISCUSSION AND POSSIBLE ACTION TO GO OUT TO BID FOR THREE GATES   

FOR THE POND  

 

Manager Hamblin stated that there are two 6-foot gates and one 24-foot gate needing to be made 

and installed at the pond. There is currently about $300,000 left in the pond budget.  

 

Councilor Debra Seeley made a motion to approve to go out to bid for three gates for the pond. 

Councilor Randy Nicoll seconded; all were in favor, motion carried unanimously. 5-0 

 

   Vote: Ayes: Steve Erhart- via phone 

                                                Marsha Tucker   

                                                Debra Seeley 

                                                Randy Nicoll 

                                                Reece Hadlock 
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B. DISCUSSION AND POSSIBLE ACTION TO GO OUT TO BID FOR AN 

ARCHITECTURE FOR CDBG GRANT PROJECT AT RAMSEY PARK 

 

Britney Reynolds, Community Development Director stated that the Community Development 

Block Grant (CDBG) requires we have an architecture for the design of the Ramsey Park 

bathrooms to be able to expand them and make them ADA compliant.  

 

Councilman Nicoll asked if the Town is just remodeling the bathrooms? Mrs. Reynolds stated 

that it is going to be remodeled and revamped we are trying to make it ADA compliant but 

indestructible and easy to clean. 

 

Councilor Reece Hadlock made a motion to approve to go to bid for an Architecture for CDBG 

grant project at Ramsey Park. Councilor Debra Seeley seconded; all were in favor, motion 

carried unanimously. 5-0 

 

   Vote: Ayes: Steve Erhart- via phone 

                                                Marsha Tucker   

                                                Debra Seeley 

                                                Randy Nicoll 

                                                Reece Hadlock 

 

C. DISCUSSION AND POSSIBLE ACTION TO APPROVE COMMUNICATIONS 

CONTRACT BETWEEN THE TOWN OF EAGAR AND COMMNET 

 

Manager Hamblin stated that this is the fiber contract agreement they provided. I have met with 

other municipalities Springerville, St. Johns, and the County and we are all going to ask for  

3.5% of gross revenues that Commnet has to pay to each municipality. 

 

Councilman Nicoll asked what the timeline of the project was? Manager Hamblin stated that 

they have one year to build the trunks and three years to all the homes. They’ll have a website 

with project updates that we will get posted and the County is working on getting another $10 

million dollar grant.  

 

Councilman Hadlock asked when does the project start? Manager Hamblin stated early next year 

they are waiting on contracts. 

 

Councilor Reece Hadlock made a motion to approve Communications Contract between the 

Town of Eagar and Commnet with grammatical corrections. Councilor Debra Seeley seconded; 

all were in favor, motion carried unanimously. 5-0 

 

   Vote: Ayes: Steve Erhart- via phone 

                                                Marsha Tucker   

                                                Debra Seeley 

                                                Randy Nicoll 

                                                Reece Hadlock 
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ADDED D.     DISCUSSION AND POSSIBLE ACTION TO APPROVE THE LICENSE  

                         AGREEMENT BETWEEN THE TOWN OF EAGAR AND  

                         AGM GLOBAL VISION FOR USE OF THE TOWN SHOOTING RANGE 

 

Manager Hamblin stated that AGM Global reached out to the Police Chief needing to test their 

equipment from time to time at the Towns range. A change was made in paragraph 5 that in 

exchange for use of the Shooting Range and Firearms Training Facility, AGM shall make 

ongoing improvements to the range.  

 

Councilor Randy Nicoll made a motion to approve the License Agreement between the Town of 

Eagar and AGM Global Vision for use of the Town Shooting Range. Councilor Reece Hadlock 

seconded; all were in favor, motion carried. 5-0 

 

   Vote: Ayes: Steve Erhart- via phone 

                                                Marsha Tucker   

                                                Debra Seeley 

                                                Randy Nicoll 

                                                Reece Hadlock 

 

ITEM #12: ADJOURNMENT 

 

Reece Hadlock made a motion to adjourn the meeting [at 6.21 p.m.] Councilor Randy Nicoll 

seconded; all were in favor, motion carried unanimously. 5-0 

 

   Vote: Ayes: Steve Erhart- via phone 

                                                Marsha Tucker   

                                                Debra Seeley 

                                                Randy Nicoll 

                                                Reece Hadlock 

 

 

 

 

Attest: _______________________________________ 

Mayor: _______________________________________ 

Vice-Mayor: __________________________________ 

Council: ______________________________________           

______________________________________ 

______________________________________ 

______________________________________  

______________________________________ 
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4 
 

 

CERTIFICATION OF COUNCIL MINUTES 

 

I hereby certify that the foregoing minutes is a true and correct copy of the minutes of the Special 

Council Meeting of the Town of Eagar, Arizona held on November 22, 2022. I further certify 

that the meeting was duly called and held and that a quorum was present. 

 

___________________________________ 

Jessica Vaughan, Town Clerk/Event Coordinator  
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Independent Contractor Agreement 
 

Town Magistrate 

This agreement is entered into by and between the TOWN OF EAGAR, a Municipal 

Corporation of the State of Arizona, acting by and through its duly authorized officers, hereafter 

called "EAGAR" and Butch L. Gunnels, hereafter called MAGISTRATE. 

 

 
WHEREAS, Eagar established a Municipal Court, provisions included in Chapter 2.40 of 

the Eagar Municipal Code; and 

WHEREAS, the parties acknowledge Arizona's Constitutional requirement for separation 

of powers, and the necessity of judicial independence to preserve and protect this separation. 

NOW THEREFORE, in consideration of the above, and the mutual covenants, and terms 

stated below, the parties hereto agree as follows: 

1.  AGREEMENT. Eagar hereby contracts with and appoints the MAGISTRATE to serve 

as the Municipal Judge for the Town and to do and preform all those duties and 

services provided in Chapter 2.40 of the Eagar Municipal Code and those duties 

normally and customarily expected of a Municipal Judge. These duties shall be 

rendered on an as-needed basis. 

 
2. ACCEPTANCE. The Magistrate hereby agrees; promises and will perform to the best 

of his ability, in keeping with all applicable Town Ordinances and Arizona Revised 

Statues, the duties and services described herein during the duration of the 

contract. GUNNELS also agrees to follow the standards established by the Supreme 

Court of Arizona for local courts and the Code of Judicial Conduct. 

 
3. TERM. The term of the contract shall commence on January 3, 2023 and shall 

terminate on January 4, 2025. 

 
4. Compensation. For the services performed and services rendered under the 

contract, Eagar shall pay to Magistrate an annual amount of $13,500 to be paid in 

monthly increments on the Town's second pay period of each month. This is the 

total compensation under the Contract. 

 
5. POWER AND DUTIES. Magistrate shall be the presiding officer of the Town's 

Municipal Court and shall preform those functions necessary to the maintenance of 

the Municipal Court as provided by the ordinances and resolutions of the Town, 

State and Federal Law, the rules of the Supreme Court and the Code of Judicial 

Conduct. Magistrate duties include the following. This list is not intended as a 
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comprehensive list; it is intended to provide a representative summary of the major 

duties and responsibilities. 

 
a.  In accordance with the policies and rules of the Arizona Supreme Court, 

administer the affairs of the Town of Eagar Municipal Court, including the 

scheduling of cases, and keeping a docket in which, each action and 

proceedings are entered. 

b. Ensure prompt, fair action on all matters submitted to the proper jurisdiction 

of the Municipal Court. 

c. Preside over and adjudicate Municipal Court cases either with or without a 

jury including a full range of criminal, civil traffic, Town ordinance, pretrial 

disposition conferences, arraignment, change of plea hearings, sentencing, 

order top show cause hearing, motion hearings, traffic hearings, and 

injunction or protective order hearings. 

d. Conduct restitution, aggravation/mitigation hearings, if needed, prior to 

sentencing as required. 

e. Find defendants "guilty'' or "not guilty'', "responsible" or "not responsible", 

or "in violation" or "not in violation" in no-jury trial proceedings based upon 

evidence and impose sentencing as required. 

f. Determine the disposition of cash bails, surety bonds, and forfeitures. 

g. Order and sign criminal arrest warrants. 

h. Conduct legal research on current case law as it is applied to issues 

presented and, if needed, prepare written opinions. 

i. Prepare and present a written accounting of the previous month's activities 

of the Municipal Court to the Town. 

j. Review Municipal Court policy, scheduling and provide guidance to assigned 

staff. 

k. Interpret legal and procedural policies, state and local laws, United States 

and Arizona Constitutional issues, court decisions, ruling, and regulations. 

I. Ensure that the Municipal Court performs within budget and is operated in a 

fiscally responsible manner. 

m. Monitor revenues/ expenditures to assure sound fiscal control. 

n. Pursue cost controlling activities and assure effective and efficient use of the 

budgeted funds, personnel, materials, facilities and time. 

o. Prepare a schedule of business hours for the municipal court and present it 

to the Town Council for approval. 

p. Cooperate in the execution of any organizational or performance 

audit/review of the Municipal Court. 
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6. INDEPENDENT CONTRATOR. In preforming the services herein specified, Magistrate 

is acting as an Independent Contractor and shall preform services in accordance with 

the standards, canons, and practices approved by the State Bar of Arizona and the 

Arizona Judicial Commission and shall uphold the separation of powers as prescribed 

by the Arizona State Constitution. 

 
7. EXTENT OF SERVICE. Magistrate shall devote necessary time, attention and energies 

to the duties herein specified. GUNNELS shall disclose to Eagar any outside 

employment for informational purposes. 

 
8. EAGAR AND MAGISTRATE. EAGAR and MAGISTRATE acknowledge that there are 

times when MAGISTRATE may not be able to serve in his capacity. Consequently, a 

proposed judge Pro Tern list may be submitted by MAGISTRATE, for approval by the 

Council, to serve when MAGISTRATE is unavailable. The amount shall be determined 

by a fee scheduled prepared by the Magistrate and submitted to the Town Council 

for prior approval. The fees paid to any person serving as Judge Pro Tern in the 

MAGISTRATE's absence shall be paid on a monthly basis on the second pay period 

for the Town and shall be deducted from the total compensation due the 

MAGISTRATE. 

 
9. REMOVAL PROCEDURES. MAGISTRATE may be removed during the term specified in 

paragraph 3 above, only for cause, which may include violation of this Agreement, or 

failure to comply with the Code of Judicial Conduct and any other rule or law 

governing the conduct of judges in effect during the term of this Agreement. 

Removal shall be by majority vote of the Town Council, after thirty (30) days' written 

notice of the intent to terminate in writing. 

 
10. NON-DISCRIMINATION CLAUSE. MAGISTRATE shall not discriminate against any 

Town employee, client, or any other individual in any way involved with the Town of 

Municipal Court based on sex, race, color, ancestry, genetics, national origin, 

religion, disability, pregnancy, age, sexual orientation, or gender identity, or political 

opinions or affiliation in the course of carrying out duties pursuant to this 

Agreement. 

 
11. COMPLIANCE WITH LAWS AND REGULATIONS. MAGISTRATE shall comply with all 

Federal, State and Local Laws and regulations which may be applicable to the 

Agreement. 

 
12. AMERICANS WITH DISABILITIES ACT. MAGISTRATE shall comply with all applicable 

provisions of the Americans with Disabilities Act (Public Law 103-336, 42 USC 12101- 

12213) and all applicable Federal regulations under the Act. 
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13. NON-WAVIER. The failure to EAGAR to insist in any one or more instance upon full 

and complete compliance with any terms and provisions of the Agreement to take 

action permitted as a result thereof shall not be construed as a waiver or 

relinquishment of the right to insist upon full and complete performance of the 

same or any other convent or condition either in the past or in the future. 

 
14. SERVICEABILITY. Each portion of the Agreement stands alone, and any provision of 

the Agreement found to be prohibited by law shall be ineffective to the extent of 

such prohibition without invalidating the remainder of the Agreement. 

 
15. NOTICES. Any notice required or permitted to be given under the Contract shall be 

in writing and sent by registered mail to the other party at the respective offices 

listed. 

 

 

Town Magistrate 

PO Box 308 

St. Johns, AZ., 85936 

Town Clerk 

P.0. Box 1300 

Eagar, AZ 85925 
 
 

 

16.  ENTIRE AGREEMENT. This instrument contains the entire agreement of the parties. 

It may not be changed orally, but only by agreement in writing, signed by the party 

against whom enforcement of any wavier, change or alteration may operate. 

 

 
17. FUNDING. EAGAR shall use its best efforts to fund its financial obligations under this 

Agreement at each budget year. In the event that EAGAR does not budget sufficient 

funds with which to perform its obligations under this Agreement during any fiscal 

year, then EAGAR may terminate and cancel this Agreement at such time for such 

reason. 
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               Dated this 3rd day of January, 2023  
 
 
 
 

 
  

Butch L. Gunnels, Magistrate Steve Erhart, Mayor 

 
 
 

ATTEST: APPROVED AS TO FORM: 
 
 
 
 

Jessica Vaughan, Town Clerk Brett Rigg, Town Attorney 
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RESOLUTION NO. 2023-01 

 

 

RESOLUTION OF AUTHORIZATION BY THE MAYOR AND COUNCIL 

OF THE TOWN OF EAGAR, ARIZONA, A MUNICIPAL 

CORPORATION OF THE STATE OF ARIZONA, ASSIGNING SIGNORS 

TO THE TOWN OF EAGAR BANK ACCOUNTS WITH NATIONAL 

BANK OF ARIZONA. 

 

WHEREAS, it is required under the guidelines of National Bank of Arizona (NBA) that signors 

to the Town of Eagar bank accounts, 0680000425 and 0680000548, be assigned through 

resolution. 

WHEREAS, the Town of Eagar desires to assign signatories as follows. 

Steve Erhart, Mayor 

Marsha Tucker, Vice-Mayor 

Bryce Hamblin, Town Manager 

Jessica Vaughan, Town Clerk 

Chancy Nutt, Finance Director 

 

THEREFORE, BE IT RESOLVED, by the Mayor and Council of the Town of Eagar, Arizona, 

that the Town Council authorizes signors to the NBA accounts as listed above. 

 

PASSED AND ADOPTED by the Mayor and Town Council of the Town of Eagar, Arizona this 

3rd day of January 2023. 

 

Attest:      Approved: 

_______________________________ ________________________________ 

Jessica Vaughan, Town Clerk                      Steve Erhart, Mayor 

 

Approved as to Form: 

________________________________________ 

Brett Rigg, Town Attorney 
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   The urfMaker

 

 
     

With the power and mulch handling capacity of aTurfMaker®, significantlty more work can be done per 
hour than much larger jet agitation machines.  And, any mulch product can be used. 

      TurfMaker Corporation                                                 TurfMaker.com                                                     800/551-2304 

   

PERFORMANCE FEATURES: 
    

 

Powerful Mechanical Agitation 
Loading & Mixing - 4 Minutes Total 
 
Positive Displacement Gear Pump 

 
       

   

tank, the optional dual axle trailer, and the optional hose and 

reel package.  This same trailer is used for the model 390. 

 In Bed of Pick Up Truck Home Lawn Installation Clear Water Hose Flushing 

TurfMaker® 390  

® 

 325  &  390 
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TurfMaker Features
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When a mulch slurry is left in the hose, the pump, or the pipes of the machine for more than a
few minutes, clogging is likely to occur. The thicker the mulch slurry, the more likely the
problem. It is important to flush the system with clear water to avoid clogging.

 Clear water from an auxiliary tank can be used to flush the hose, the pump, and the pipes.

 Clear water from garden hoses may also be used as a water source.

 Fire hydrant water may be available and be the most efficient source of clear water.

Fire Hydrant Not Required

Clear Water into the System

Clear Water Hose Flush System

Light Weight Hose

Dried mulch in the hose is a major clogging problem.
The system and the hose should be flushed with clear
water anytime spraying is stopped for more than a few
minutes. Clearing a clog is time consuming and costly.

Clear Water Through the Hose

Anytime the hose needs to be moved or stored, it is
much lighter and easier to handle when it is empty.

A 50 gallon holding tank provides enough water for
two flushes of 200 feet of hose. The 50 gallon tank
is integrated into the 1200 gallon flat top machine.

The TurfMaker is designed from the ground up with
the clear water hose flush system Clear water can be
drawn into the system from an auxiliary tank, from a
garden hose, from a fire hydrant, or any other source
of clear water that might be readily available.

www.turfmaker.com
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Some water districts will not issue permits to contractors for fire hydrant use.  Sometimes there 

are no fire hydrants near a job site.  In some areas, contractors are not permitted to use water 

from public lakes, rivers, or streams.  When a suitable water source is not nearby, an auxiliary 

water tank and filling system prevents loss of time retrieving water from a distant source.   

 
   

 

 

   

 Hauling additional water with an auxiliary tank may be the only way to avoid serious delays. 

      

 Water from garden hoses may be the only water source available.  With three or four garden 

hoses running continuously into an auxiliary water tank, significant delays can be avoided on 

jobs requiring multiple tank loads.    

      

 Even when fire hydrant water is available, if the hydrant is too far away, the auxiliary water 

tank system will prove to be a major time saver.   

Fire Hydrant Not Required Double Machine Capacity 

   

Self Filling System and Auxiliary Water Tank 
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With the powerful mechanical agitation system, loading is quick and 

easy.  This is the key to producing many more tank loads every day.   

    

 Load and Mix Almost Instantly 

 No Waiting.   No Clogging.   

 Easily Stir 100% Wood Mulch 

 Easily Stir Bonded Fiber Matrix Products 

Fast and Easy User Friendly Loading 

     

The height of a TurfMaker makes loading easy.  Place the bag of mulch onto the top of the tank 

and then open the bag.  After the bag is open, load the mulch into the tank by simply pushing 

blocks of the mulch into the opening.  This is much easier than lifting mulch up and then loading 

it into an elevated  box.  On a long hot day, it can make a huge difference.   

Every Inch of The TurfMaker is Designed for Better Productivity and User Friendliness 

Industrial 1200 

 

Low Profile Low Profile Low Profile 

Industrial 1200 Industrial 1200 
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 Pump thick or thin slurries through hundreds of feet of hose without
the fear of clogging.

 Pump any slurry up the side of a mountain or onto the farthest point
on a job site.

 Pump Bonded Fiber Matrix products with no fear of air entrapment
problems.

 Pump thick hydro-sprigging slurries of hybrid grasses easily.

Optional Hardened Steel Gear

Hardened and Plated Pump Case

TurfMaker Positive Displacement Pump

Extra Length Bearing Surface

Hardened Stainless Steel Wear Plate

TurfMaker Bearing Standard Bearing

The TurfMaker Pump answers the challenge of pumping
lower volumes of thick slurry materials while maintaining
pressures necessary to pump through long hoses and avoid
clogging. A TurfMaker Pump also requires less engine
horsepower than a centrifugal pump. The TurfMaker Pump
has the pumping power, the high-wear features, and the
simplicity not found on any other hydro-seeding machine.

The TurfMaker Pump is the Heart of the TurfMaker.

TurfMaker High Wear
Hardened Steel Gear

Standard
Rubber Gear

Standard CaseTurfMaker Case

TurfMaker Wear Plate Standard Wear Plate
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Turfmaker Corp Date: 12/27/2022
4931 Grisham Drive  -  Rowlett, Texas  75088
(800) 527 - 2304  or  (972) 463 - 2575   Office
(972) 463 - 2576 Fax   -   www.turfmaker.com

Bill To: Ship To:

Town of Eagar Same

PO Box 1300

Eagar, AZ  85925
Attention: Bryce Hamblin Attention:

Qty TM Part # Price Each Total
1 $16,850.00 $16,850.00
1 $1,200.00 $1,200.00

 
 

1 $2,400.00 $2,400.00
 
 

1 -$2,045.00 -$2,045.00
 
 
 
 
 
 

Shipping Cost $1,450.00.

Payment Terms Sub Total
Net 30
Prepay
C/C Type N Tax

Grand Total $19,855.00

BALANCE OWED $19,855.00

Name & Address of Card Holder

 

DLMSales Rep.

Truck $19,855.00
8-12 weeks after ordered

Shipping Method

Expiration Date
Credit Card Number

Shipping Date

Taxable Sale

Winter promotion - 10%

Clear water flush system with auxiliary hose kit
Manual hose reel w/125' - 1.5" collapsible hose & 3 nozzles

Customer PO NumberSales Quote

SIGNATURE:

Date Signed:

Engine Serial Number
Machine Serial Number

Description of Item / Part
Turfmaker 390 w/14 HP Kohler electric start engine

2" Pump w/Hard Plated Case & Plates w/steel gears 
Mechanical drive on the pump and agitator

REV. 12/07
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TurfMaker Job Analysis Worksheet

  JOB NAME: Town of Eagar <

ACTUAL JOB SIZE

             Square feet = 261,360 <          Acres = 6.00    Square Yds = 29,040

MATERIALS PREFERENCES or SPECIFICATIONS

         Materials     Pounds      Pounds per

   Per Acre      1,000 Sq Ft 

Wood mulch with tack < 2,000 < 45.9179

Fertilizer 18-18-18 < 350.0 < 8.0356

Fescue - tall < 436.0 < 10.0092

Other < 0.0 < 0.0000

Other < 0.0 < 0.0000

Other < 0.0 < 0.0000

Other < 0.0 < 0.0000

Other < 0.0 < 0.0000

Other < 0.0 < 0.0000

Other < 0.0 < 0.0000

MATERIALS INFORMATION and REQUIREMENTS

         Materials              Pounds in      Total Bags       Total Pounds    

             Each Bag       Required          Required

Wood mulch with tack 50 < 240.0 12,001.1

Fertilizer 18-18-18 50 < 42.0 2,100.2

Fescue - tall 50 < 52.3 2,616.2

Other 50 < 0.0 0.0

Other 50 < 0.0 0.0

Other 50 < 0.0 0.0

Other 50 < 0.0 0.0

Other 50 < 0.0 0.0

Other 50 < 0.0 0.0

Other 50 < 0.0 0.0

tmp6952.tmp Page 1 12/27/2022
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TurfMaker Job Analysis Worksheet

  JOB NAME: Town of Eagar

MACHINE CAPACITY & LOADING PREFERENCES

Machine Tank Size - Gallons Capacity........... 390 <

Pounds of mulch loaded in one tank load.... 150 <

AREA PLANTED (SQUARE FEET) WITH EACH TANK..... 3,267

NUMBER OF TANK LOADS REQUIRED FOR THE JOB..... 80.0

MATERIALS IN EACH TANK LOAD    Pounds            Bags

Wood mulch with tack 150.0 3.00

Fertilizer 18-18-18 26.3 0.53

Fescue - tall 32.7 0.65

Other 0.0 0.00

Other 0.0 0.00

Other 0.0 0.00

Other 0.0 0.00

Other 0.0 0.00

Other 0.0 0.00

Other 0.0 0.00

ACTUAL WORKING TIMES AT THE JOB SITE          Minutes               Hours

Time required to load & mix each tank load 5 < 0.08

Time required to apply each tank load 10 < 0.17

Time required to and from loading area 5 < 0.08

Any other lost time during tank load cycle 0 < 0.00
        _______              ______

Time required for each tank load cycle 20 0.33
        _______              ______

TOTAL WORKING TIME AT THE JOB SITE............ 1,600 26.67

OTHER TIME FACTORS ALLOCATED TO THIS JOB          Minutes               Hours

Travel time to and from the site 0 < 0.00

Set-up time required at the job site 0 < 0.00

Job site clean-up time required on the job 0 < 0.00

Allocation of time for machine clean-up 0 < 0.00

Other time required for this job 0 < 0.00

Other time required for this job 0 < 0.00
            ____             ______

TOTAL OTHER TIME FACTORS ALLOCATED TO THIS JOB 0 0.00
            ____             ______

TOTAL CREW & EQUIPMENT TIME BILLED TO THIS JOB 1,600 26.67

tmp6952.tmp Page 2 12/27/2022
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TurfMaker Job Analysis Worksheet

   JOB NAME: Town of Eagar

MATERIALS COSTS CALCULATIONS

MATERIALS PRICES:     Per Bag      Per Pound           Per Ton

Wood mulch with tack 22.00 < 0.44 880.00

Fertilizer 18-18-18 20.00 < 0.40 800.00

Fescue - tall 75.00 < 1.50 3,000.00

Other 0.00 < 0.00 0.00

Other 0.00 < 0.00 0.00

Other 0.00 < 0.00 0.00

Other 0.00 < 0.00 0.00

Other 0.00 < 0.00 0.00

Other 0.00 < 0.00 0.00

Other 0.00 < 0.00 0.00

MATERIALS COSTS:               Total      Costs           Costs              Costs

             Costs    1,000 SF        Tank load            Per Acre

Wood mulch with tack 5,280.48 20.20 66.00 880.00

Fertilizer 18-18-18 840.08 3.21 10.50 140.00

Fescue - tall 3,924.00 15.01 49.05 653.94

Other 0.00 0.00 0.00 0.00

Other 0.00 0.00 0.00 0.00

Other 0.00 0.00 0.00 0.00

Other 0.00 0.00 0.00 0.00

Other 0.00 0.00 0.00 0.00

Other 0.00 0.00 0.00 0.00

Other 0.00 0.00 0.00 0.00

         ________  _______       ________          ________

TOTALS $10,044.56 $38.43 $125.55 $1,673.94 

tmp6952.tmp Page 3 12/27/2022
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TurfMaker Job Analysis Worksheet

   JOB NAME: Town of Eagar

BILLING WORKSHEET

METHOD 1

    Machine & Crew time billed hourly rate of  ………………….. $100.00 < $2,666.91 

    Materials billed at costs ........................…………………… $10,044.56 

TOTAL BILLING................................…………………………. $12,711.47 

   SELLING PRICE:

Square Foot $0.049 

Square Yard $0.438 

Per Acre $2,118.384 

METHOD 2

Machine & Crew billed @ 1st hour(min. chg) ………………….. $250.00 < $250.00 

Machine & Crew hourly rate after 1st hr ……………………….. $100.00 < $2,566.91 

Total Machine & Crew billing .........................………………………… $2,816.91 

Materials Costs as Billed by Vendors .................…………………………… $10,044.56 

Mark-up on Materials: 40.00% < ...................……………… $4,017.82 

TOTAL BILLING ..............................……………………….... $16,879.30 

   SELLING PRICE:

Square Foot $0.065 

Square Yard $0.581 

Per Acre $2,812.958 

METHOD 3 - ALL DOLLAR AMOUNTS IN THIS SECTION ARE ENTERED MANUALLY.

Production time billed ...............................…………………………………… $0.00 <

Production time billed ...............................…………………………………… $0.00 <

Travel time billed at.................................…………………………………….. $0.00 <

Per Diem charges billed ..............................…………………………………. $0.00 <

Other items billed  ..................................……………………………………. $0.00 <

Total Charges for Time............................……………………………… $0.00 

Total Charges for materials to be used on this job ....……………………….. $0.00 <

TOTAL BILLING ……………………..................................... $0.00 

   SELLING PRICE:

Square Foot $0.000 

Square Yard $0.000 

Per Acre $0.000 

tmp6952.tmp Page 4 12/27/2022
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